3. Reference information

3.1 Organizational operating structure
Library Research Committee for Railway Materials
University members: Seven persons; Outside university members: Five persons

Term: 1st Apr.,2023~31st Mar. 2025(Activities are ongoing from the previous year)
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+ Aims for Fiscal Year 2024

<Mid-Term Management Goals for the Next Three Years

(Set at the Beginning of the Fiscal Year)>

(D Improve library usage by ensuring smooth access between the Toyosu Library and the
Faculty of Engineering Learning Commons.

(2 Increase the job offer rate at major companies (top 400 companies) through enhanced

collaboration with the career support section.

<Challenges Set for This Fiscal Year>

(D Investigate smart library case studies, including the introduction of RFID tags, and work
toward its implementation at SIT.

(2 Research case examples related to e-books and consider an appropriate purchasing balance
between physical and digital books.

(@ Conduct research on the open access of academic information, such as journal articles in
Japan.

<Other Initiatives>
Preparations are underway to replace the library system starting next fiscal year, with the aim
of improving usability and strengthening the well-being (organizational vitality) of library staff.
In addition, contract library staff have begun attending joint morning meetings with the
academic affairs department on a rotating basis to foster a stronger sense of interdepartmental
collaboration.





